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Zahid Maleque, MP, highlights the need for facility based deliveries 
during MaMoni launch in Manikganj

The launching of Manikganj district 
took place on March 30, 2019 at 
Proshika HRDC in Koitta, Manikganj. 
The high level event was organized 
by the Ministry of Health and Family 
Welfare (MOH&FW), Directorate 
General of Health Services (DGHS) 
and with the support of USAID’s 
MaMoni Maternal and Newborn 
Care Strengthening Project (MaMoni 
MNCSP). This was the sixth district 
officially launched among the 10 
districts that the project is already 
working in. 

The chief guest of the event was 
honorable Minister, Ministry of Health 
and Family Welfare, Zahid Maleque, 
MP.  Mr. Maleque in his speech thanked 
Save the Children and USAID for their 
immense support and activities in 
MNH sector through MaMoni MNCSP. 
Despite the success, Mr. Maleque 
called for attention to look after the 
counselling sector in family planning, 
and that the rate of institutional 
deliveries needed to be increased. He 
further emphasized that everybody 

had a role to play in increasing facility 
based normal vaginal deliveries and 
combatting unnecessary C-Sections in 
order to achieve the SDG.
 
Derrick Brown, Mission Director, 
USAID Bangladesh was also present 
among the special guests and 
expressed his focus on the strategic 
movement in focused quality of care 
approach in the improvement of 
maternal and newborn health services. 
Mr. Brown also acknowledged the 
importance of the strong partnership 
between MOH&FW and USAID to 

achieve the goal of ending preventable 
maternal, newborn and child deaths in 
Bangladesh. 

Other special guests present during 
the event were: Abdus Salam Khan, 
Deputy Director, Medical Education 
and Family Welfare Division, 
MOH&FW; Dr. Mohammad Sharif, 
Director, MCH Services and Line 
Director, MCRAH, DGFP; Mark Pierce, 
Country Director of Save the Children 
in Bangladesh; and SM Ferdous, 
District Commissioner, Manikganj.

Zahid Maleque, MP, Health Minister with other special guests during the event

Ph
ot

o:
 K

ab
ir

ul
 A

be
di

n/
Sa

ve
 t

he
 C

hi
ld

re
n

1

Review of Midwifery Training Curriculum 
for FWVs  
A meeting on ‘Review of Midwifery Training Curriculum 
for FWVs’, was held on Janury 9-10, 2019. The meeting was 
organized by the Directorate General of Family Planning, 
with the support of MaMoni MNCSP.  Various participants 

from DGHS, DGFP, NIPORT, 
OGSB and other government 
agencies came together to 
review the existing modules.  
After getting concurrence 
from all stakeholders, the 
training of FWVs on midwifery 
skills will be organized. 

International Conference on Preterm 
Newborns  

Institute of Child and Mother Health (ICMH), Matuail 
organized an International Conference on Preterm Newborn 
that was held between February 9-10, 2019. MaMoni 
MNCSP provided technical 
and catalytic support to 
ICMH for organizing this 
two-day conference. Joby 
George, CoP of MaMoni 
MNCSP, presided as the 
co-chairperson during a 
workshop on Advanced 
Kangaroo Mother Care.

Participants at the meeting
Joby George, CoP, USAID’s MaMoni MNCSP 

speaking at the event
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Ultrasonogram Training for MO-Clinic 

A 12-day training on certificate course 
on medical ultrasound was organized 
between January 26 to February 6, 2019, 
by MaMoni MNCSP in collaboration 
with Bangladesh Institute of  Thyroid 
Medicine & Imaging Research (BITMIR). 
The training was provided to one batch, 
out of eleven of Medical Officer-clinic 
(MO-clinic) of DGFP from 11 districts 
(MaMoni’s 10 districts and Narsingdi). 
The objective of this certificate course 
was to produce skilled sonologists who 
will be able to serve our community at 
the grass root level or primary care level 
as part of model health care team.

Joby George, CoP, USAID’s MaMoni MNCSP, speaks during the inauguration of the training
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Field Visit to Faridpur, Madaripur and Kushtia 

A delegation of both USAID and 
MaMoni MNCSP visited Faridpur 
region on March 18-21, 2019. The 
objective of this visit was to get an 
overview of the project implemented 
at Faridpur region including different 
activities and its immediate impacts. 
At the same time, the team had 
also taken the opportunity to meet 
the government high officials along 
with Director of Faridpur Medical 
college hospital. Dr. Iftekhar Rashid, 
Team Lead for Health Systems 

Strengthening, USAID; along with 
Joby George, CoP, Dr. Shumona 
Shafinaz, Senior Technical Advisor-
Program Implementation, and Samina 
Yasmin,  Advisor-Communications 
from MaMoni MNCSP visited 
Kushtia, Madaripur and Faridpur 
district facilities.  The visit resulted in 
several productive suggestions and 
advice, which will facilitate to improve 
the quality and coverage of maternal 
and newborn care performance 
towards addressing the project goal.

Ph
ot

o:
 S

av
e 

th
e 

C
hi

ld
re

n

Ph
ot

o:
 S

av
e 

th
e 

C
hi

ld
re

n
Ph

ot
o:

 S
av

e 
th

e 
C

hi
ld

re
n

Visiting team in discussion with Director, MCH in Faridpur

Representatives from MaMoni 
MNCSP, USAID, UNICEF and other 
organizations at the conference

The 5th International and 21st Biennial Conference of the Bangladesh Pediatric  Association 
(BPA) was held on March 21-23, 2019 at Bangabandhu Sheikh Mujib Medical University 
(BSMMU). MaMoni MNCSP provided technical support to BPA for organizing this 
conference. Joby George, CoP of  MaMoni MNCSP, presented a topic on Implementation 
of Continuous Quality Improvement approaches for Maternal and Newborn Health in the 
plenary session on the third day of the conference.

A Policy Session on ‘Addressing Critical Human Resources Challenges for Advancing 
Maternal and Newborn Health in Bangladesh’, was also organized by MaMoni MNCSP and 
UNICEF during the conference. Dr. Ishtiaq 
Mannan, Deputy Country Director,  Save 
the Children in Bangladesh delivered the key 
note presentation focusing on the current 
scenario of newborn health, opportunities 
and human resources challenges to 
advance maternal and newborn health in 
the country.  The esteemed panelists of the 
policy session made a number of actionable 
recommendations for the consideration of 
MOH&FW. 

Policy session organized by Bangladesh Paediatric Association

Joby George speaking during a meeting at Bagat UHFWC, Faridpur



Our Champion

Maya Rani-scoring century per month

USAID’s MaMoni intervention of 
24/7 delivery service was launched 
in Kakailseo union, Habiganj in 2011. 
Maya Rani, a paramedic joined the 
Kakailseo Union Health and Family 
Welfare Center (UHFWC) on the 
first day of the year 2018. Since her 
joining, in a year, the rate of normal 
delivery in the facility has gone up. 
It is not about the numbers, the 
care she showed and the skills she 
had, expectant mothers felt safe 
and comfortable in delivering child 
through her. By the end of 2018, 
Maya Rani has managed delivery of 
an average number of 100 newborns 
per month. 

Within the first few months of 2018, 

Maya Rani’s fame in quality delivery 
service care rose so high that 
mothers from different neighboring 
sub-districts and unions also poured 
in this union facility to avail her 
service. The number of such cases 
averaged to 30-40 child birth per 
month. To recognize this superstar 
paramedic, in an event on January 
31, 2019, the Union Chairman of 
Kakailseo, Nurul Haque Bhuiyan 
awarded her with a special prize. In 
her acceptance speech, she wiped 
her teary eyes saying, 

“As much as it is a joy to 
handover a healthy child to 
a mother, my achievement is 
beyond that. Many mothers have 

told me that there’s magic in 
my hands. The moment I touch 
a mother in labor pain, they feel 
relaxed. It’s like, normal delivery 
becomes easy and painless for 
them. Hearing things like this, I 
feel proud and honored.”

People like Maya Rani, who are 
available 24 hours a day to attend a 
mother in labor pain, are our heroes. 
They not only have set a benchmark 
for other service providers, they 
ensure safe motherhood every 
day in different remote corners 
of Bangladesh where accessing 
universal health coverage still remain 
a challenge.

Maya Rani at Kakailseo UHFWC

3

Ph
ot

o:
 S

av
e 

th
e 

C
hi

ld
re

n



24/7 Normal Delivery Service Started at Kabirhat UHC

4

First d
eliver

y at the UHC

The eMIS launching ceremony of Chandpur, Feni and Brahmanbaria 
districts was held on January 14, 2019, in BARD Conference Room, 
Cumilla. Following the success of eMIS operations from the MaMoni 
HSS period, Director General of Family Planning has agreed to 
scale up the eMIS operations in the new MaMoni MNCSP districts 
Brahmanbaria, Feni and Chandpur. In the launching ceremony, 
the district and upazila level managers were shown the overall 
architecture of eMIS and how it is transforming the business 
process of the DGFP and DGHS. It helped them to understand how 
the digital transformation has streamlined the service delivery, and 
revolutionized the management and monitoring process.

The Chief Guest of the event was Kazi Mustafa Sarwar, Director 
General, DGFP, however Dr. Mohammad Sharif, Director MCH, 
DGFP, presided as the Chief Guest as the Director General was 
unavailable due to unavoidable circumstances. The event was 
chaired by Nazmus Sadat Selim, Director MIS and Divisional Director of Chattogram, Directorate General of Family Planning.

A Letter of Collaboration (LoC) has been signed between 
USAID’s MaMoni MNCSP and National Institute of Local 
Government (NILG) on March 18, 2019 in NILG office. 
On behalf of NILG, Tapan Kumar Karmaker, DG of NILG, 
and on behalf of MaMoni MNCSP, Md. Abdus Salam, MD 
of Partners in Health Development (PHD) signed the 
LoC.  As per the LoC, activities will include: a session 
on ‘LGIs role for strengthening MNH services’ as part 
of the NILG-provided training for Union Parishad; and 
printing of Upazila Resource Team (URT) ToT manual and 
training handbook for MaMoni MNCSP districts. This is 
the first step for MaMoni MNCSP towards overarching 
collaboration with a ministry other than MOH&FW.

eMIS introduced to three more districts

LoC between MaMoni MNCSP and NILG

Representatives from MaMoni MNCSP, PHD and NILG during the signing event

Honorable guests at the launching ceremony

Kabirhat upazila is situated around 17 km eastern side of Maijdee Court, 
in Noakhali district. As a new upazila established in 2006, administrative 
and health arrangements were not up to par. Until 2017, there was no 
health complex in the upazila. Most of the people were dependent on 
private hospitals for maternal, neonatal and child health service. The 
first Upazila Health Complex (UHC) was established in 2017, which 
was the ‘50 bed Upazila Health Complex’. After constructing the 
hospital, there were no delivery service facilities here, which resulted 
in the community people being deprived from maternal, neonatal, 
child health, family planning and nutrition (MNCH/FP/N) services. 
In October 2018, USAID’s MaMoni Maternal and Newborn Care 
Strengthening Project started work in Kabirhat upazila to reduce 
the maternal and neonatal death by providing support to the 
health and family planning department. The project took the 
initiative to start 24/7 delivery service to increase facility 
based deliveries. Since December 2018, the Upazila Health 
Complex has been providing full-fledged delivery services 
round the clock, everyday. 
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Our staff and partners

*As of March 31, 2019

5

Organization/office
Staff 

on-board

SC Dhaka Country office 32

SC Dhaka Region Office 4

SC Noakhali Region Office 4

SC Faridpur region office 5

SC Districts (10) 8

SC-PMMU Office 1

SC US office 8

Jhpiego - Dhaka 2

Jhpiego-international 4

IHI-Dhaka 3

IHI-International 12

COHSASA - international 4

Dnet 22

PHD 55

Icddr,b 5

BSMMU 10

DASCOH Foundation 1

PSKS 4

RIC 1

SHIMANTIK 1

Divisional Workshop at RDRS Rangpur

A Divisional Workshop on ‘Achievement of Health Related 
SDGs and Implementation Progress of the 4th  Health, 
Population and Nutrition Sector Programme (HPNSP)’ was 
organized by the Health Services Division (HSD) of the 
Ministry of Health and Family Welfare (MOH&FW) on March 
30, 2019 at RDRS, Rangpur. Md. Ashadul Islam, Secretary, HSD 
was present in the workshop as Chief Guest. The workshop 
was presided over by Dr.  Amal Chandra Saha, Director 
(Health), Rangpur while Dr. A.E. Md. Muhiuddin Osmani, Joint 
Chief, Planning gave the vote of thanks. 

The main objective of the workshop was to provide basic 
concept about SDG and 4th HPNSP to the health service 
providers at different levels. The following outcomes were 
achieved through this workshop: the participants from the 
different levels, particularly health service providers were 
motivated to achieve the SDGs and 4th HPNSP; and multi-
level stakeholders provided suggestions to achieving the 
SDGs. MaMoni MNCSP provided logistical, technical and 
management support to organize the event. 

Honorable guests at the workshop
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Training on Quality Improvement Learning Methods

Quality 
Improvement 
Leadership 
Methods (QILM) 
is a concise 
and interactive 
training program 
specifically 
designed to assist 
various leaders 
and managers in 
the health system 
to develop the 
skills to drive 
organizational 
change from a quality perspective.  With the aim to develop essential leadership 
skills and operationalize functional quality management structures to drive 
organization change, MaMoni MNCSP organized a three-day training programme 
on QILM for Manikganj District at BCDM Savar on March 5-7, 2019. Director 
General of Health Economics Unit (DG-HEU), Dr. Shahadt Hossain Mahmud 
inaugurated the event as a Chief Guest. Deputy Director- HSM, Dr. Md. Khalilur 
Rahman, Team leader- Health System Strengthening at USAID, Dr. Iftekhar Rashid 
and Chief of Party of USAID’s MaMoni MNCSP, Joby George were present as 
special guests. Deputy Director and Focal Person for Quality Improvement 
Secretariat (QIS) Dr. Aminul Hassan chaired the inaugural Session.  A total of 27 
participants from Government and private health facilities of Manikganj District 
attended the training. 

Participants and facilitators of the training
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Highlights

USAID’s MaMoni MNCSP formally launched in two districts

Honorable guests at the Habiganj launching Honorable guests at the Lakshmipur launching

Two more district level launching events took place in this quarter. On January 31, 2019, the launching event for Habiganj was 
organized at the Hall Room of Zilla Parishad in Habiganj. The Chief Guest was Md. Kutubuddin, Joint Secretary and Director, Family 
Planning, Sylhet Division; and the event was chaired by Dr. Rathindra Chandra Dev, Superintendent, District Hospital, Habiganj. The 
second launching event was for Lakshmipur district and  took place at the Conference Room of the Office of Deputy Commissioner. 
The Chief Guest was Anjon Chandra Paul, Deputy Commissioner, Lakshmipur; and the event was chaired by Dr. Mostafa Khaled 
Ahmad, Civil Surgeon, Lakshmipur.
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Program Implementation Team Meeting 

Iftekhar Rashid of USAID speaking at the meeting

Winners of the Poster Presentation, team Brahmanbaria

A Program Implementation Team Meeting was held from 
March 31 to April 2, 2019 at Spectra Convention Center 
in Dhaka. This was the third meeting organized since the 
start of the MaMoni project, and participants included staff 
from the Dhaka, Regional and District offices, as well as the 
partner NGOs. The special guest attending the meeting 
was Dr. Iftekhar Rashid, Team Leader of Health Systems 
Strengthening, USAID. Dr. Rashid mentioned that the 
achievements made by the project so far was remarkable, 
however, in the second year, we all will need to focus and 
put our best efforts to make visible changes in all MaMoni 
districts in the targeted MNH services.

During the three-day meeting, several sessions took place, 
starting with Decentralized Planning: Facility assessment and 
performance improvement tools and processes. The objective 
of this session was to develop a work plan at the UH&FWC 

level to improve health facility in the readiness to provide 24/7 
Maternal and Newborn healthcare and its service coverage. 

In the second session, the district teams had poster presentations, 
and were judged by senior members of the management team 
and the special guest. The winners of the poster presentation 
was Brahmanbaria district. Madaripur and Faridpur came in 
second; and Kushtia and Feni came in third. 

More sessions were held on Hospital Improvement 
Planning, Community Microplanning Meetings, Project 
Reporting System and PMIS, Review of Newborn and 
Maternal Health implementation, Engaging Midwives in 
MaMoni districts, Quality Improvement initiatives, Visibility 
Plan by Communications team, LMIS implementation, 
HMIS, EMMP, and lastly Financial and Operational Issues. 
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Workshop on Maternal and Newborn Health Clinical 
Standards of Quality of Care

A workshop on Maternal and Newborn Health Clinical Standards for Quality of 
Care (QoC) was held on February 6, 2019, at Spectra Convention Centre, Dhaka. The 
workshop was organized by Ministry of Health and Family Welfare with the support 
of Quality Improvement Secretariat and USAID’s MaMoni MNCSP. The objective 
of the workshop was to prioritize clinical standards of QoC in Manikganj district. 
Representatives from DGHS, DGFP, DGNM, NNHP, professional bodies (OGSB, BPA, 
BNF), clinicians from Manikganj, USAID and MaMoni MNCSP were present. 

The workshop focused on reviewing progress achieved in the participating district 
(Manikganj) in implementing maternal and newborn health care services, and 
improving their quality through adopting appropriate tools, guidelines and SoPs. The 
participants of the workshop highlighted the need for establishing a network for 
maternal and newborn health QoC, reflecting the commitment of governments and 
partners. USAID’s MaMoni MNCSP has been stretching its vision towards improving 
maternal and newborn health, and the QoC framework is the foundation of building 
towards achieving this vision. 

MaMoni MNCSP 
supported  a session in 
OGSB Conference 
 
MaMoni MNCSP held an hour’s 
session on ‘Routine Care of Normal 
Labor and Delivery in Bangladesh’ 
during the OGSB Conference which 
was held on February 1-2, 2019 in 
BICC, Dhaka. 

There were four presentations on: 

►  Pain management during 
labor and delivery, findings 
from selected public and 
private facilities and the 
recommended practices

►  Increasing safe vaginal 
delivery at Centre for 
Woman and Child Health 
(CWCH), Ashulia

►  Pain management during 
labour and delivery, 
experience from a private 
facility in Bangladesh; and 

►  Role of Midwives in routine 
care of normal labor

Presentations were followed by 
a Panel Discussion, which was 
moderated by Prof. Laila Arzumand 
Banu, President of OGSB. Main 
themes that were prominent during 
the conference were about high 
C-section rates, how we can reduce 
it, as well as the need to follow 
Robson classification and non-
pharmacological options for pain 
management during labor. 

Highlights

Group work in progress
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MaMoni MNCSP has started baseline 
Health Facility Assessment (HFA) and 
Household Survey (HHS) in this quarter. 
The survey protocol has been approved 
by Research Review Committee of icddr,b 
and Ethical Review Committee of Save 
the Children USA. The household survey 
will determine current level of maternal 
and newborn care coverage and practice 
among women with recent live births. 
Likewise, the HFA will determine the 
current state of availability and readiness 
of health facilities to provide essential 
maternal and newborn care service. The 
project will use the survey findings to 
improve quality and coverage of maternal 
and newborn care service in project 
districts.  The survey is being conducted 

in MaMoni MNCSP’s 10 districts and currently digital data collection for both the HFA 
and HHS is going on.  The survey is expected to complete by July 2019.

Initiation of Baseline Survey for HFA and HHS

Surveyor with facility staff during a HFA in BrahmanbariaSpecial guests at the conference
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About us

USAID’s MaMoni Maternal and Newborn Care Strengthening Project (MaMoni MNCSP) implemented by Save the Children and 
consortium partners work to advance learning, expand and scale up effective maternal and newborn care (MNC) interventions 
to substantially improve outcomes for mothers and newborns in Bangladesh. We support the Government of Bangladesh’s 
Health, Population and Nutrition Sector Program to achieve its goals of significantly reducing maternal mortality and neonatal 
mortality by 2022. The project catalyzes effective scale up of proven MNC interventions and approaches with quality in 10 
priority districts reaching a population of approximately 22 million, especially for the poor and marginalized for whom the risk 
of dying is greatest. Through evidence based expansion and innovations in selected learning sites, we are also facilitating health 
systems improvements and policy changes for sustained impact at national scale.
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